Lux Inc Internal Stakeholder Expectations - BOD view

Too strong

Priority
Status

LOBBY GROUPS
EU/ NATO ~JUNIONS ETC. FRONTALIERS COMPANIES/INVESTORS v - No change needed
« Stability - Power/Influence * Jobs & Continuity « Tax Environment OK - OK for now
. Security . Recognition * Roads & Transport ? « ROI ? - Action needed

e Low Tax
« Good Salary

« Employment law & conditions
* Economic Growth

* Flexibility

* Accessibility to law makers

* Subsidies
« Legal Framework

« Infrastructure/Buildings
/Schools/ Transport etc. ?,
*Quality of Life

ECONOMICALLY ACTI
FOREIGN RESIDENTS
* Jobs & continuity

20% of
Luxembourgish
children leave school
with no qualifications

All International
schools are full — major
disincentive to
attracting foreign
workers with children.

IN EDUCATION
« Balance of academid
& saleable skills ?
* Quality/Quantity/
Adequate choice ?
« Parental support ?
« Motivation

e Low Tax
* Quality of life

e Multi Language

* Education ?

« Integration

* Representation ?

Lux Inc

COMMON ISSUES
ALL CITIZENS

* Security

« Affordable housing ?
« Energy Security &
price

« Clean environment ?

ECONOMICALLY ACTI
CITIZENS

» Casco/Jobs

* Infrastructure

« Identity/Protection from
foreign influence

* Education/Employment
Mind-Set

Too strong/
high cost

UNEMPLOYED
«Ajob
* Good benefits

RETIREES
* Quality of life

CIVIL SERVICE

« Population growth « Physical Security « Job Stability . 'F:Q'e-skil_lir:g ? t
» Political Leadershi * Financial Security « High Sal * Financial suppor - -
2 j * Health Care o Ponei ReV|S|0n 1

* High Pension

OK Today
Leadership ? Future
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Lux Inc External Stakeholder Expectations - BOD view

Priority
Status

EXTERNAL COMPANIES

FOREIGN CUSTOMERS « Stability v - No change needed
« Infrastructure OK - OK for now

« Service * Profit ? - Action needed

« Value for money « People resources/appropriate

» Secrecy skills

* Stability *Easyto....

Missing « No surprises Concerns

opportunities dge to «Low TVA & Tax rates * Employment protection
Tank lack of marketing « Positive regulatory « Min salary
* Indexation

environment

tourists
25%\/ onim
« Flexibility

» Admin complexity

TOURISTS

* To know about Lux
opportunities ?
» Conference venue
« Possible destination for
wealthy immigrants

COMPETITOR
COUNTRIES

* Luxembourg to fail/no

. . <« change
* Welcome for financial Lux Inc < — 5 « Access for their
tourists. products

» Share Luxembourg
success

» Support for ‘small
country’ issues

Revision 1
April 06

INTERNATIONAL
OBLIGATIONS

» Kyoto compliance BORDER COMMUNITIES

* EU treaty compliance

INTERNATIONAL BODIES
« State support for their

« Jobs for frontaliers

« Focal point/Hub activities in Luxembourg Opportunity
« Maintain TVA delta . Honest E_:rok(_er role for « Luxembourg DC ??
« Better transport helping with disputes « EJP Legal & Financial centre?
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L_ux Inc Strateqgic Vision - BOD view — March 2006

March 2006 2011
C | OPERATING INITIATIVES STRATEGIC SUCCESS INDICATORS STRATEGIC INTENT
O
N * Budget Equilibrium To create a Luxembourg
S To be developed » Incremental (new) employment which balances the
T * Aligned Strategic Tourism expectations of its
I » Convergence/Alignment of Private/Public stakeholders, to provide a high
T sector salaries/conditions quality and standard of life for
U « Simplification of administration all.
E » Sector diversification (Finance sector to be By leveraging the combined
N maintained and encouraged) with focus on high capability of all stakeholders
T value added ‘niche’ sectors and focusing on the ‘niche’ role
A » Balanced Education provision adapted to which is special to
N employment needs Luxembourg, it will be able to
A  Improved access for frontaliers retain and expand its influence
L » Housing, Schools, Medical, Seniorities to meet and success in the World
Y population growth needs economy in a way that far
S » Significant progress in integration and exceeds its population size.
| representation of foreigners (dual nationality?)
S * Political Leadership instead of Political
Management
v v
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* Enhance Luxembourg’s competitive
environment.
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General Notes

»  Try to keep retirees in Luxembourg ... high spending power, influence etc. Healthcare costs drive
many retirees to seek lower cost health care elsewhere..

* EU institutions vital for Luxembourg with 20 to 25,000 people directly or indirectly supported by EU
presence. NAMSA contributes another 2,000 people and total financial contribution to economy is
about 12%. NB Figures include dependents.

»  Frontaliers are essential to Luxembourg prosperity and should be given a high priority ...
Luxembourg could not function without them. About 4,000 are supported by EU presence.

»  Competitiveness in a changing world of of crucial importance. It starts in the home, with the values
of hard work, patience and tenacity and these qualities can then be enhanced by an education system
that encourages creativity, high energy and initiative and the value of added value entrepreneurial
activities and which discourages the search for an easy and secure life.

o  Critical to all aspects of Lux Inc would be an advanced, affordable communications infrastructure
which could eliminate geographical barriers to focusing business “centres of excellence’ in
Luxembourg.

e Luxembourg is not a low cost environment and will not be able to compete in the commodity sectors,
therefore the focus needs to be on “high value added’ products and services.
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‘Luxembourg Inc’ Board Members

e Erny Lamborelle - GM Electrolux Luxembourg

o  Geoff Wakem - Chairman British Chamber of Commerce
e Jos van Kaam - Ex EIB Director

o Peter Noordermeer - Dutch Diplomat

e Michael Chamier - Ex EP Director

* Roeland Pels - CEO Benelux Trust

« Sandro Pace-Bonello - GM Anglo American Luxembourg
e  Mrs Ricky Goslings

e David Steinegger - CEO Lombard International Assurance
e lan Sanderson - NAMSA

e  Christian Heinzmann - Ex CEO Luxair

o  Sissi Nobel - Starwood Hotels

* Olger Draijer - LSE Leadership Advisor

e  Chris Garratt - LSE Leadership Advisor
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