Access Leading-Edge Solutions

Discover leading-edge, 21st Century business loals and
techniques, including:

» Leadership-team alignment

#» Individual leadership capacity
development / coaching

¥ Strategic Positioning (not strategic planning) to

create a growth vision and engagement (ideal
for acquisitions, re-organizations and anytime

change (s necessary)

¥ Facilitated “Breakthrough” sessions for
Marketing, HR and other functions

% Integration and accountability measures for
netw executive hires

¥ Creation of high-performance, self-initiating
feams

¥ Facilitated team offsites and strategic retreats

¥ Organizafion-wide revitalization — getting to
that “next"” level!

Our clients know their business best. That's why they
welcome our effective focilitated approach that gets
people thinking in highly-creative ways, and interacting
with new-found energy and commitment,

Leadership Solutions means. . .
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Are You A Visionary Leader Who. ...

is eager 1o take a real step ahead of your competitors?
Welcomes facilitated fresh thinking that enables you to
aliminate internal bureaucracy, selFimposed obstacles and
inertio? Injects enthusiasm throughout your organization®

Advanced 21st Century Tools

STOP using yesterday's business practices! Many
organizations limit their potential and stunt their growth
by not using fresh, 21st Century business tools and
techniques. See new options and possibilities that bring
about real performance breakthroughs.

Fresh Thinking — New Opportunities

IMAGINE selfdiscovered and reaHime breakthroughs that
engage, energize and align business leaders with their
people — fo bypass obstacles and road blocks with fresh
thinking — achieving results beyond their best expectations.

W are so much more than consultants, frainers, or
analysts. Our facilitated approach always works in the
“reaHime” so people see actual business possibilities;
leams become aligned in their thinking; and everyone is
personally committed to getting it done.

Leadership at All Levels

Leadership CAPACITY is the enabler for sustained growth,
but is in short supply at all levels. The Leadership Solutions
business framework enables organizations to differentiate
and emphasize individual leadership roles from
management roles; consequently increasing leadership
capacity along with all of its contogiously positive influences.

A fresh focus and approach to leadership ignites the fire
within people to tap strengths and abilities they never knew
existed. More engaged and emationally connected,
EVERYONE's contribution and commitment levels naturally
increase throughout the organization.

Become “Outside-In" Market Attuned

When our clients gain a fresh Outsiden perspective of
their business, they begin to market their visions to all key
stakeholders. With our facilitated "OutsideIn” perspective,
leaders gain customer insights, uncover richly rewarding
opportunities and realize competitive advantage by
becoming more market attuned.

Leadership Solutions has an
impressive track record of
success, working with businesses,
government, nonprofit
organizations, professional
assoctations and individual

executives and practitioners.

Imagine...everyone in your
organization working in
alignment with renewed
energy and a new-found

sense of commitment.
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Why Leadership Solutions?

Want fo ignite or sustain accelerated business growth?
Increase leadership effeciiveness and copacity at all levels?
Raise the level of initiative, commitment and accountability?
Create an organization-wide understanding and
appreciation for the power of teamwork® Encourage
innovation and outofthe-box thinking?

Tap the extensive business growth experience of Lleadership
Solutions gained by working with all size organizations in
manufacturing, services, technology, financial, notforprofit,
education, engineering and other industries in both the US
and Europe.

Our team

Standing, left to right: Jeffrey, Christopher, Ann, Pefer.
Insets, left fo right: Denise, John, Karen, Sheila, Olger.
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